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PRIVATE AND CONFIDENTIAL 

 

The Management of Transparency International Rwanda (TI-Rw) 

Att: The EXECUTIVE DIRECTOR (TI-Rw) 

Kigali 

Rwanda 

                                                                                                        29th March 2022 

 

Dear Sir   

MANAGEMENT LETTER TO TI-Rw FOR THE YEAR ENDED ON 31ST DECEMBER 2021 

 

We have completed the audit of the financial statements of Transparency International 

Rwanda (TI-Rw) for the financial year ending on 31st December 2021. The purpose of this 

audit was to enable us express an opinion on the financial statements of Transparency 

International Rwanda.  

In this regard, the management of Transparency International Rwanda (TI-Rw) is responsible 

for establishing and maintaining an internal control structure. In fulfilling this responsibility, 

estimates and judgements by management are required to assess the expected benefits and 

related costs of internal control policies and procedures. The objectives of an internal control 

structure are to provide management with reasonable, but not absolute, assurance that assets 

are safeguarded against loss from unauthorised use or disposition, and that transactions are 

executed in accordance with management’s authorisation and recorded properly to permit the 

preparation of financial statements in accordance with Generally Accepted Accounting 

Standards. Because of inherent limitations in any internal control structure, errors or 

irregularities may nevertheless occur and not be detected. 

Our examination was not conducted primarily to ascertain and/or discover weaknesses or 

inefficiencies which may be present in the accounting systems. During our audit we became 

aware of certain matters as weaknesses that we consider as opportunities for strengthening 

the internal controls and operating efficiency of Transparency International Rwanda (TI-

RW). 

The memorandum in form of analysis that accompanies this letter summarizes our findings, 

assessment of such findings within a risk-based framework, suggestions regarding these 

matters and a provision for you to stipulate your efforts as far as rectifying such 

weaknesses. 

You will note that we will review the status of these comments during our next audit 

engagement. And we will be pleased to discuss the findings and comments in further details 
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at your convenience to perform any additional study of these matters or to assist you in 

implementing such recommendations as outlined.  

We have prepared this report for your use and within the organization as it aims at assisting 

you over and above our legal responsibilities as auditors.  It should not be shown to third 

parties to whom we cannot be responsible. 

 

We take this opportunity to express our gratitude to you and your staff for the co-operation and 

assistance, which we received during the course of our audit. 

 

 

Yours faithfully, 

 

For MOM Associates 

Certified Public Accountants 
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1. Audit findings grading 
 

The issues have been ranked as HIGH, MEDIUM and LOW using the criteria described below: 

 

HIGH: This indicates a weakness we consider high risk and is critical. Management should pay 

attention to this area to ensure that weakness is given high priority to be addressed and 

resolved as soon as possible 

 

MEDIUM: This indicates a medium level of risk, where we felt there is some scope of a 

material misstatement in this area and therefore the responsible staff should review it carefully. 

 

LOW: Any weakness in this area is regarded as having a low level of risk. Whilst not critical, the 

responsible staff should be aware of this weakness and monitor it to ensure it does not become 

medium or high 
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2. Memorandum showing the analysis of the findings, assessment 

within the risk-based framework, comments and recommendations 

to management: 

This section summarizes the principal issues that attracted our attention in the course of the 
audit of the financial statements of Transparency International Rwanda (TI-Rw) for the year 

ended 31 December 2021. We have summarized our findings and recommendations. 
 

2.1 Status of the implementation of the previous year’s recommendations 
 
 
 

Recommendation/Management 

responses 

Status of 

implementation 

Further 

recommendation 

Management 

comments 
 

1. Fundraising Policy 
While performing our audit, we 

evaluated how TRANSPARENCY 
INTERNATIONAL RWANDA (TI-
RW) mobilizes resources that are 

used to implement its activities.  
We noted that as an organization, 

TRANSPARENCY INTERNATIONAL 
RWANDA (TI-RW) does not have a 
fundraising policy to guide and 

inform this key process. 
We recommended TI-Rw to 

develop and implement the 
fundraising policy. 
 

 

 

Recommendation 
yet to be 
Implemented 

 

 
 

We further 

recommend that a 
fundraising policy is 

developed and 
implemented. 

 

 
General Assembly 

tasks the Executive 

secretariat on its 

daily duty on funds 

mobilization, this is 

implemented 

through extended 

staff management 

meeting in which 

each project 

coordinator is 

required at least 

two proposal per 

year.  However, TI-

Rwanda accepts to 

incomprehensive 

funds mobilization 

strategy by 

December 2022.  

2. Performance Appraisals  
During our review of the employee 

files we noted that they were no 
performance appraisals conducted 
to ensure that employees were 

performing according to the set 
goals. Performance appraisals 

enhance the productivity of the 
workforce since they review the 
performance of the employees and 

understanding the challenges for 
the failure in case the set 

objectives are not met 

Partially 
implemented 

Performance review 
be done and 

completed in time. 

This has been 
fully implemented  
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As auditors, we recommended 
performance evaluation sessions 
be done in time at year end. 

 

3. Risk management  
During our review of key 
Transparency International 

Rwanda (TRANSPARENCY 
INTERNATIONAL RWANDA (TI-
RW))’s internal policies and 

procedures, we identified that 
TRANSPARENCY INTERNATIONAL 

RWANDA (TI-RW)) does not have 
in place a formal, structured 
approach to risk management. 

Organizational risk management 
can be defined as a process of 

identifying, assessing and 
controlling threats to the 
organization’s assets and 

sustainability.  
Considering the way COVID-19 has 

devastated organizational 
operations, embedding risk 
management as one of the key 

organization processes is key to 
managing organizational 
challenges. 

We recommended that a risk 
management policy be developed 

and embedded in Ti-Rw 
departmental activities. 

 

Management is 
yet to implement 
this 
recommendation 

 

 

TI-Rwanda 
developed its 
financial risk 
matrix. It is here 
attached.  

 

Financial Risk 

Matrix Format.xlsx
 

4. Filing Of Accounting 
Supporting Documents 

We recommend filing of all 
supporting documents as required 
by Transparency International 

Rwanda accounts procedures. 
 

 

Recommendation 
implemented 

N/A  
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2.2 NEW ISSUES ARISING FROM THE AUDIT FOR THE PERIOD ENDED 31 

DECEMBER2021 
 

 

2.2.1 Fixed Assets recording in accounting system 

 

OBSERVATIONS/FINDINGS 

During our audit of fixed assets, we noted that fixed asset are 

recorded in a fixed asset register and updated regularly. In the 

accounting system, these assets are expensed when bought. 

 We propose that these assets be captured in the accounting 

system in the balance sheet as assets and asset reserve account 

created under Equity as a liability which will periodically be 

reduced by the annual asset depreciation charge. 

RISKS/IMPLICATION 

Loss of financial information in case asset register is corrupted. 

Audit trail is lost when some items are generated outside the 

accounting system.  

RECOMMENDATION 

Fixed assets be recorded in Sage accounting system as assets and 

a corresponding asset reserve account created under equity. 
Annual depreciation charge reduces the assets to net value, and 

also reducing the asset reserve account by the same account. This 
will ensure that all the organisation financial reports are generated 
from the accounting system. 

AGREED ACTION/ 

MANAGEMENT COMMENTS 

Normally assets should be recorded in sage immobilier which TI-

Rwanda does not have. But we will try to record them in 

accounting software but the annual depreciation will be done 

manually.   

RANKING/ PRIORITY 

(HIGH/MEDIUM/LOW) 
Medium 

RESPONSIBLE PERSON DAF, Jean NYAMURINDA 
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2.2.2 Advances to implementing Partners 

 

OBSERVATIONS/FINDINGS 

During our audit, we noted that Ti-Rw has local non-governmental 

organisations with whom they implement some activities. The local 
Partners account for these funds to Ti-Rw. 
We noted that the accounting system does not capture fully all the 

necessary information. 

RISKS/IMPLICATION 
Misstatement of financial reports as a result of omission of financial 

information. 

RECOMMENDATION 

Our recommendations are; 

1) Create separate receivable account for each of the 

implementing partners in accounting system and recognize 

Advances to partners. 

2) When Partners report on fund use, the advance account is 

credited and activity implemented account is debited. 

AGREED ACTION/ 

MANAGEMENT COMMENTS 

Each partner has own account. The amount transferred to each 

partner are recorded as advance. The reported expenditures are 

debited to reduce such balance.  This has been implemented.  

RANKING/ PRIORITY 

(HIGH/MEDIUM/LOW) 
Medium 

RESPONSIBLE PERSON Jean NYAMURINDA, DAF 

 

 

2.2.3  Staff capacity development 

 

OBSERVATIONS/FINDINGS 

Sound human resource practises emphasises the need for 

continuous staff capacity development as an avenue that improves 

the efficiency, effectiveness and accountability of all employees. 

Furthermore, this also ensure successful completion of activities. 

Training plans require to be prepared taking into account the 

needs of staff and the requirements of the position held and the 

responsibilities attached to them.  

We noted that training plans had not been prepared and training 

sessions had not been carried out for the year ended 31 December 

2021. 

 

RISKS/IMPLICATION 
Failure to achieve set objectives resulting from skill gaps of Ti-Rw 

staffs.  
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RECOMMENDATION 

We recommend that Ti-Rw ensures that staff training plans are 

prepared based on training need assessments and included in the 

budget. Trainings should be conducted in accordance with 

prepared plans 

AGREED ACTION/ 

MANAGEMENT COMMENTS 

Training plans are done based on projects where staffs are 

affiliated. The general staffs training is done each at the beginning 

of the year in the workshop designated for annual planning 

retreat. However as per the recommendation, TI-Rwanda will do 

the consolidated annual staff training plans.  

RANKING/ PRIORITY 

(HIGH/MEDIUM/LOW) 
Medium 

RESPONSIBLE PERSON DAF and M&E coordinator 

 


