


































TRANSPARENCY INTERNATIONAL RWANDA
(TI-Rw)

MANAGEMENT LETTER

FOR THE PERIOD ENDED 3I.ST DECEMBER 2022

RSK ASSOCIATES
Certifred Publ ic Accountants



PRIVATE AND CONFIDENTIAL

The Management of Transparency International Rwanda (TI-Rw)
Att: The EXECUTIVE DIRECTOR (TI-Rw)

Kigali

Rwanda
29th March 2023

Dear Sir

MANAGEMENT LETTER TO TI.Rw FOR THE YEAR ENDED ON 31ST DECEMBER 2022

We have completed the audit of the financial statements of Transparency International
Rwanda (TI-Rw) for the financial year ending on 31't December 2022. The purpose of this
audit was to enable us express an opinion on the financial statements of Transparency
International Rwanda.

In this regard, the management of Transparenry International Rwanda (TI-Rw) is responsible

for establishing and maintaining an internal control structure. In fulfilling this responsibility,

estimates and judgements by management are required to assess the expected benefits and

related costs of internal control policies and procedures. The objectives of an internal control
structure are to provide management with reasonable, but not absolute, assurance that assets

are safeguarded against loss from unauthorised use or disposition, and that transactions are

executed in accordance with management's authorisation and recorded properly to permit the
preparation of flnancial statements in accordance with Generally Accepted Accounting
Standards. Because of inherent limitations in any internal control structure, errors or
irregularities may nevertheless occur and not be detected.

Our examination was not conducted primarily to ascertain and/or discover weaknesses or
inefficiencies which may be present in the accounting systems. During our audit we became

aware of certain matters as weaknesses that we consider as opportunities for strengthening
the internal controls and operating efficiency of Transparency International Rwanda (TI-
RW).

The memorandum in form of analysis that accompanies this letter summarizes our findings,
assessment of such findings within a risk-based framework, suggestions regarding these

matters and a provision for you to stipulate your efforts as far as rectifying such

weaknesses.

You will note that we will review the status of these comments during our next audit
engagement. And we will be pleased to discuss the findings and comments in further details



at your convenience to perform any additional study of these matters or to assist you in
implementing such recommendations as outlined.

We have prepared this report for your use and within the organization as it aims at assisting
you over and above our legal responsibilities as auditors. It should not be shown to third
pafties to whom we cannot be responsible.

We take this opportunity to express our gratitude to you and your staff for the co-operation and

assistance, which we received during the course of our audit.

Yours faithfully,

For RSK Associates

Ceftified Public Accountants



1. Audit findings grading

The issues have been ranked as HIGH, MEDIUM and LOW using the criteria described below:

HIGH: This indicates a weakness we consider high risk and is critical. Management should pay

attention to this area to ensure that weakness is given high priority to be addressed and

resolved as soon as possible

MEDIUM: This indicates a medium level of ris( where we felt there is some scope of a
material misstatement in this area and therefore the responsible staff should review it carefully.

LOW: Any weakness in this area is regarded as having a low level of risk. Whilst not critical, the
responsible staff should be aware of this weakness and monitor it to ensure it does not become

medium or high



2. Memorandum showing the analysis of the findings, assessment
within the risk-based framework, comments and recommendations
to management:

This section summarizes the principal issues that attracted our attention in the course of the
audit of the financial statements of Transparency International Rwanda (TI-Rw) for the year
ended 31 December 2022, We have summarized our findings and recommendations.

2.1 Status of the implementation of the previous year's recommendations

Recommendation I Management
resDonses

Status of
imolementation

Fufther
recommendation

Management
comments

Fundraising Policy
While performing our audit, we
evaluated how TMNSPARENCY
INTERNATIONAL RWANDA (TI.
RW) mobilizes resources that are
used to implement its activities.
We noted that as an organization,
TMNSPARENCY INTERNATIONAL
RWANDA (TI-RW) does not have a
fundraising policy to guide and
inform this key process.
We recommended TI-Rw to
develop and implement the
fundraising policy.

Implemented Not applicable.

2. Risk management
During our review of key
Transparency International
Rwanda (TMNSPARENCY
INTERNATTONAL RWANDA (TI.
RW)'s internal policies and
procedures, we identified that
TMNSPARENCY INTERNATTONAL
RWANDA (TI-RW)) does not have
in place a formal, structured
approach to risk management.
Organizational risk management
can be defined as a process of
identifoinq, assessinq and

implemented Non



controlling threats to the
organization's assets and
sustainability.
Considering the way COVID-19 has
devastated organizational
operations, embedding risk
management as one of the key
organization processes is key to
managing organizational
challenges.
We recommended that a risk
management policy be developed
and embedded in Ti-Rw
departmental acLivities.
Fixed Assets recording in
accounting system
The previous auditor recommended
that assets be captured in the
accounting system in the balance
sheet as assets and asset reserve
account created under Equity as a
liability which will periodically be
reduced by the annual asset
depreciation charg

Recommendation
not implemented

We re-recommend
that fixed assets are

recorded in the
accounting system

as earlier
recommended.

2.2 NEW ISSUES ARISING FROM THE AUDIT FOR THE PERIOD ENDED 31
DECEMBER2A22

2.2.1Updating of accounts manua!

During our review of the existing financial accounts procedures

manual, we noted areas that should be updated to conform to
recent Rwanda government legislation, which directly affects the

OBSERVATIONS/FINDINGS accounting function at Transparency International Rwanda. These

include;
. Procedure on filing of the annual financial reports to RRA.

Though this requirement is competently doe by the finance



/ accounts staff, it is not included in the accounts
procedures manual.

o Additional RSSB deductions such as Maternity and CBH

though carried out as required are not within the accounts
procedures manual.

o Requirement on the issuance of EBM

financial transactions be suppliers.

invoices for all

RISKS/IMPLTCATION

o Fine and penalties should finance fail to execute these
req u irements appropriately.

o Reputation risk to Transparency International Rwanda

RECOMMENDATION
Update accounts manual to address the regulatory requirements
plus other areas as to guide the finance team when executing their
mandate.

AGREED ACTTON/

MANAGEMENT COMMENTS
To be implanted in 2023

MNKING/ PRIORITY
(HrGH/MEDTUM/LOW)

Medium

RESPONSIBLE PERSON DAF

2.2.2 Accounting information security.

Transparency International Rwanda used SAGE Pastel as thhe
accounting software that all financial transactions are recorded.
This software has a server that is housed in the same location with

OBSERVATIONS/FINDINGS the executing desKop computers.
This arrangement poses the following risks to the institution;

1) In case of fire outbreak, all financial information can
be losted through destruction of both the server and



computers.
2) Need to have have offsite flnancial information

backup plan to secure financial information should the
existing one crush.

RISKS/IMPLICATION

Loss of accounting information

Non-compliance to Rwanda Law that require financial
information to be kept for a period of ten (10) years.

RECOMMENDATION

We recommend that Transparency International Rwanda;

1) Houses the seryer in a secure separate location with limited
access.

2) Offsite financial information storage backup plan be
initiated and implemented.

AGREED ACTION/ It is how the system is working. It cant be connected if it is not
MANAGEMENT COMMENTS directly linked with the ib seruer.

MNKING/ PRIORIry
(HrGH/MEDTUM/LOW)

Medium

RESPONSIBLE PERSON N/A

2.2.3 Staff work life balance

Transparency International Rwanda human resources manual
provides that staffs plan and take annual leave so that they
recapitulate. It also provides that if leave is not taken within the

oBSERVATIoNS/FINDINGS l;?kt[ilil1}:3,..0u" 
(untaken leave davs) be carried forward

During our audit we that some stafl did not take all their leave
days in 2022.

. Underperformance as a result of not recapitulating fully.
r Financial loss to institution should a staff resign, leave the

institution with accumulated leave days that have to be

compensated for through payments from the institutionb
financial rescources.

RISKS/IMPLICATION



RECOMMENDATION

Transparency International Rwanda management should

ensure that staffs adhere to agreed leave plan.

Limit the period in the following year to three (3) the first
months; (January-March) for any carried-over leave days to
be taken.

AGREED AgrrON/
MANAGEMENT COMMENTS

To be implemented

MNKING/ PRIORITY
(HrGH/MEDTUM/LOW)

RESPONSIBLE PERSON DAF


